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KE HOACH
QUAN LY SU DUNG CO SO VAT CHAT (TAI SAN CONG)
CUA NHA TRUONG NAM HOQC 2023-2024

Cén cr vao DBieu 1¢ truomg Ticu hoc;

Cin cir Ke hoach s6 237/KH-THND2 ngay 15 thing 9 nam 2023cta Truemg TH
Nhuin Dire 2 vé Ké hoach gido dyc nam hoc 2023-2024;

Cin cir tinh hinh thue té vé co s¢ vét chit hién tai ciia Truong Tiéu hoc Nhuén birc 2.

Truong Tiéu hoc Nhuin Dic 2 1ap ké hoach quan li va sir dung co s& vat chat (tai
san ¢6ng) ndm hoc 2022- 2023 nhu sau:

I. Tinh hinh chung:

1. Thuan lgi:

- Duoc sur quan tdm cia lanh dao cac cép trong viéc xdy dung co sé vat chat nha
trurdng theo huéng kién cd hoa va dam bao theo y€u ciu trudng 16p theo tinh hinh mai.

- Sy hd tro nhiét tinh cta chinh quyén dia phuong trong viéc tim nguén luc dé phat
trién truomg 16p.

- Su quan tdm ciia x4 hdi trong cong tac gido duc théng qua su phdi hop chit ché gilra
Hoi cha me hoc sinh va nha truong.

- Hién tai trudng c6 du trang thiét bi thiét yéu, mét phong hoc ¢6 phuong tién két ndi
ing dung cong nghé thong tin trong viéc phuc vu cho cong téc giang day, quan Iy va cac
nhiém vy khac trong nha truong.

- Sén choi, bai tap clia truong c6 nhidu ciy béng mat,
2. Khé khin

- Chua c6 di phong hoc phong by mén (Tin hoc, My thuat, Am nhac, Tiéng Anh...)
theo dinh huéng phit trién gido duc méi ctia B GD - DT.

- Mdt s thiét bj d6 ding dugc cép di l4u nén cii héng.

- Chua c6 phong da ning, khu cho hoc sinh hoat dong vui choi ngoai trdni con hep.
II. Muc tiéu:

1. Muc tiéu chung:

- Kiém tra tu bd, sira chita va mua sim thudng xuyén céc thiét bi dip \rng moi hoat
dong trong cong tac cham soéc, gido duc hoc sinh.
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- Gop phén thye hign dbi moi phuong phép day hoc, nang cao chat lugng gido duc
cia truong.

- Tiing cudng syt quan ly nham dam bio sir dung c6 hiéu qué tai san hién co ciing nhu
bdo quin, sira chira bd sung (ai san kip thi phue vu cdng tac gido duc, tranh that thoat,
lang phi tai san cia nha truomg.

2. Myc tiéu cy thé:

Ny "t ’ A A ra 2 . 5 ,
= Ticp tye tham muru vai linh dgo cac cip ve vige bo sung, mua mdi, tu sira cac trang
thict bj da ¢t hong cia Nha truong.

- Huy ddng sy dong gop cuia nhén dén, phy huynh va cac doanh nghiép trén dia ban
dé mua sim, trong va chiim soc vudn ciy cling nhu trang tri cac 16p hoc ctia Nha trudmg
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tao cho hoc sinh ¢6 méi truong hoc tdp xanh mat, gan giii vai thién nhién.

- Huy dong céc nguon kinh phi dé tiép tuc tu stra bd sung c4c hang muc di xudng cap
nhim dam béo t6t cdng tac hé 111611g an ninh, an toan trudng hoc. Tirng budc tao dung mot
ngdi truong xanh sach dep va an toan.

- 100% cac nhém 16p c6 dit dd dung, thiét bj thiét yéu phuc vu cho cong tic giang
day va hoc tdp cta gido vién, hoc sinh.

ITI. Bién phap:

- Bau ndm hoc ban giam hiéu khao sat diéu kién co s& vat chit cua truong, 1én ké
hoach mua sam, nguon kinh phi ho tro.

- Pho hiéu truéng cuing ké toan kiém tra co sd vit chit ¢6 trach nhiém theo ddi tién
do thuc hién ké hoach va dé xuat véi hiéu trudng nhitng vén dé cin bd sung, chinh sira
trong qua trinh thyc hién.

- Giao cho nhén vién phu trach thiét bi day hoc kiém k&, ra soat toan b thiét bi day
hoc, ldp k€ hoach va dé nghi Nha truong tu sira, bd sung mot s6 thiét bj day hoc méi phuc
vu cdng tac day va hoc.

- Gido vién chu nhiém thudng xuyén gido duc hoc sinh y thirc giir gin tai san, co s&
vat chat cia Nha truong. Béo cédo v6i Ban Giam Hiéu (Phé hiéu trudng) khi cé thiét bi,
CSVC bi hong, thiét can thay the, bo sung.

- Tham muru v6i céc cép lanh dao dé hd trg kinh phi mua sim dd dung trang thiét b
day hoc phuc cho chuong trinh gido duc, tu sira nang cap mot so cong trinh hu hong, mua
sdm mot s6 do choi van ddng ngoai trdi cho hoc sinh.

- Phéi hop véi céc td chirc doan thé‘, t6 chuyén mén tdng cudng gido duc y thirc giit
gin tai san chung cia truong, 16p bang nhiéu hinh thirc nhur: trong cac budi sinh hoat chuyén
mon, sinh hoat t6, cdc hoat ddng ngoai ngoai trdi...

- T chirc chuyén dé, khuyén khich gido vién tu lam va str dung d6 dung day hoc.

- Tuan thi cac nguyén tic va giai phap quan ly thiét bj day hoc.

- Cung g kip théi thiét bi day hoc cho cac khéi 16p, ddp (g céc nhu cdu giing
day theo dinh huéng PTNL ciia B6 GD-DT.

- Xay dyng m6i trudng su pham, dam bao sy thudn loi cho viéc st dung thiét b day hoc.,



IV. K& hogch chi tiét niim hoc 2023 - 2024:

Thing

S

NQi dung cong vige

Théng
8/2023

- Chudn bj co so vit chit phuc vy niim
hoc mdi, ra sodt va stra chtta nhing db
dung hu hong.

- Tiép tyc bd sung, chim séc cly
xanh tao bong mat & sén trudng, vudn
cdy.

Ngurdri phy trich

-PHT, GV, NV, KT

- P.HT, GV, PHHS. Céc ban nganh.

- T6ng v¢ sinh khu vyre, khudn vién
truong hoc, phong hoc, khu vire xung
quanh trudng,

- PHT, GVCN, NV

- Kiém tra, sira chira, lip dit lai cdc h¢
théng dién, dén, quat...cdc khu.

- Stra chua cac hang muc cong trinh vé
sinh, sin, nén nha, stra quat ..

- BGH, KT, GV, Bao vé

- Lip may chiéu mdi tai cic 16p hoc 2/2.

- Lap loa tao tét ca cac 16p hoc.

- BGH, NVKT, GV, Bao vé

Thang
9/202023

- Thong ké trang thiét bj giang day, dé
Xuat tang cudng cac thiét bi, dung cu
gidng day mdi.

-T trurong chuyén mén, Hiéu phé

- Chuén bj CSVC phuc vu khai giang
nam hoc mai.

- BGH, t6 truéng t5 VP, b phan
trang tri.

- Tao co s& dit liéu quan ly trang
Internet.

-TTCM

- Tao co so dit ligu quan ly hoc sinh bang
phén mém.

-T trudng td Vin phong, KT

- Theo ddi viéc bo quan, giao nhén thiét
bi giang day, thiét bi vé s sich, vé bao
quan thiét bj (thuc hién diing quy dinh
nha truong).

- PHT, KT, gido vién cht nhiém.

- X4y dung thu vién than thién 1a trdi tim
nha truong

- NV thu vién- Thiét bj

- Van dong ldp dat Ti vi cho cac lép 1/2

- HT, GV va PHHS 16p 1/2




Thing

N§i dung chng vige

- Chufin bj co s& viit chéit phuc vy chio
mirng ngdy phy nlt Vit Nam 20/10.

- Quan ly sb sich, tinh trang co s& vit
chit nha truong.

Ngirdri phy trach

- P.HT, Cong doan, gido vién.

- P.HT + KT+ Hanh chinh..

Théng - Thudng xuyén quét don, tng vé sinh - Todn truom
10/2023 | trudng 16p. 5
- Kiém tra viéc bao quan CSVC ctia cac | - BGH, KT, GVCN.
16p.
- Chudn bi CSVC phuc vy hoi nghi . \
CBVCLD T6 védn phong
- Téng vé sinh truong 16p. BOH GVEN Doin TR, PHHS
- - , Poan TN, :
- Tu b6, trong méi vuon hoa va trang tri | 1,4 cong.
16p hoc.
Thang - Giao duc tré y thiic giita gin do
1172023 | dung 16p thong qua cac hoat dong. - TEL GVCN
- Chuan bj tdt CSVC, cdc diéu kién khéc hs R
chao mung ky niém 40 nam Ngay Nha g;:;% t(iggi doan, TPT D1, To VP
gido VN 20/11. &
- Lap ké hoach phén cong kiém ké tai san | - P.HT, Bao v¢, Cong doan, gido
Théng ndm hoc 2022 vién, ké toan truong.
12/2023 &+ . . .. |_PHT,KT, Céng Doin, Bio vé,
- Kiém ké tai san ting, giam trong nam. ép  Gip
gido vién
Thang | - Theo dbi viée sir dung do dung, thiét bi 2,
01/2024 | gidng day cua gido vién. ~RHI, to truéng+ TV-1B

- V& sinh truong 16p, khuén vién trudong
hoc, kiém tra lai co s vat chat cla
truong trude khi nghi Tét Nguyén dan.

- P.HT, Bao v¢, Cong doan, gido
vién, ké toén, phu vu.

- Phéan c6ng truc ban, giit gin, bio quan
tai san nha truong trong thoi gian nghi
Tét.

- BGH, gido vién, nhén vién va bao
VE.

- Lap bdo cdo vé ra soat tai san hang nam
cua Nha truong.

-PHT




Thang

Noi dung cong vi¢ce
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- Kiém tra vi¢e bio quan CSVC cuia cac
l6p.

- Thudng xuyén gidm sat tinh hinh tai
sdn trong nhd trudng, stra chita tai san hu
héng, dam bao vi¢e hoc ciia hoc sinh
dugc tdt.

Ngwdi phy trach

- P.HT, Bao vé, GVCN.,

- PHT, Bdo v¢, GV ké toén trrong.

Thang
02/2024 |- ’Cluﬂda(? tong vé sm.l} truong 16p, chdm | - P.HT, GVCN. Poan TN
soc cay xanh, hoa, kiéng.
i’K:em tra vi¢c bao quin CSVC ciia cic - P.HT, Bio vé, GVCN.
op.
- Theo ddi tinh hinh canh quan méi " .
truong (téng vé€ sinh truong 16p). - PHT, Bao vé, lao cong.
- Phéi hop v&i Cong doan chuén bj )
CSVC cho ky niém ngay QTPN 08/03. |~ HT: CTCP.
Thang | Kidm tra viee bio quan CSVC ota ca
- 4
.y o €m tra viéc bdo quéan cuacac | PHT, Béo vé, GVCN.
- Phéi hgp Poan TN chuin bj CSVC
phuc vu cho cac hoat déng VHVN — ) s
TDTT chao mimg ngay thanh lap Poan |~ 1-111> Bao vé, BTD TN
TNCS HCM 26/03.
- Kiém tra tinh hinh ban ghé thiét bi, bio s
tri mdy tinh, mdy chiéu, thiét bj dién. - PHT, Bdo v¢, GVKN.
Thang | _Kiém tra thiét bj day hoc (quan sat, trao '
42024 | d6i véi GVCN), - PHT, 16 truéng CM.
- Kiém tra viéc bdo quan CSVC ciia céc - PHT, Bio vé, GVCN.
16p.
- Téng vé sinh truong hgc, theo ddi va
stra chita ban ghe, hé thong dién, dén, - PHT, Poan TN, GVCN.
quat.
Thang . 2 it " . «
- Chi dao tdng vé sinh truong 16p, chim “PHT. GVCN
5/2024 soc cdy xanh. T '
- Kiém tra viéc bao quan CSVC ctia cac | - PHT, Bao vé, GVCN.

16p ban giao cho bao vé.




Thing Noi dung cong vigc Ngurdi phu trach

- Kiém ké tai san, thiét bj day hoc, co 5@

Y - P.HT, Bao v¢, GVCN.
vit chat.

Thang

6/2024 - Tham muu v&i Nha truomg, linh dao
dja phuong tu stra, bd sung, thay thé - P.HT, GVCN.
trang thiét bj day hoc mdi.

Thine Tnep tuc tham muru Nha truong, [nh dgo 5

7/2022 dia phuong tu stra, bd sung, thay thé - P.HT, GVCN.

trang thiét bi day hoc méi.

V. T chirc thuwe hién:
1. B phin Co s& vt chit:

Quan ly co s vat chit, trang thlet bi day hoc trong céc hoat dong nha trudong. Tham
muu v6i Hiéu trudng nha trudng vé viéc khai théc sir dung, bao quan, tu stra, mua sim
mdi, tdng cuong co sd vat chét, trang thiét bi phuc vu chdam séc, gido duc hoc sinh.

a) Thuc hién quy ché trao quyén quan ly, sir dung co so vt chat, trang thiét bi day hoc
cho céac ¢4 nhin chiu trach nhiém & cac nhom, 16p, phong lam viéc, tai san cdng néi chung.

b) Theo dai, chi dao viéc nghién ctru khai thac sur dung, bao quan cac tai san, trang
thiét bi day hoc dugc giao cho cac ¢4 nhan quan ly trén sd sach va sb theo dai sir dung.

¢) Kiém tra, danh gid cdng tac quan ly, sir dung co s¢ vat chét, trang thiét bi db ding
d6 choi da dugc giao. Phéi hop véi cac t chuyén mon dé chi dao thuc hién, danh gia cong
tac st dung thiét bi day hoc, thuc hanh cta gido vién trong T9.

d) Thuc hién kiém ké dinh ki hang nim, dé xuét tham muu v6i Hiéu trudng trong
viéc mua sim, sira chira, xdy dung co s& vét chit, trang thiét bj nha truong.

2. Té viin phong:

a) Thuc hién cong tac ké toan tai chinh co quan theo dung quy dinh Nha nudc, thuc
hién co ché tu chu tai chinh co quan, quy ché chi tiéu ndi by, sir dung c6 hi€u qua cac
nguon luc trong nha trudng.

b) Thuc hién cong tac ké toan tai san co s& vat chat co quan trén cac ho so tai san nha
truong, thuc té dé khai thac sir dung c6 hiéu qua tai san dugc giao, quan ly bdo quan sir
dung, d€ xuat tham muu mua sdm, bo sung, trang bi mai..

¢) Thyc hién cong tac y té hoc duong theo quy dinh, tham muu véi hiéu trudong vé
viéc phéi hop véi tram y té xa | Nghia Try kham sirc khoe dinh ki cho hoc sinh, ting cudng
viéc cham soc sirc khoe ban dau cho hoc sinh qua Tu thude y té hoc dudng, td chirc can do
chidm biéu db theo dai stic khée cho hoc sinh, x4y dung ké hoach phong chéng dich bénh
cho hoc sinh trong nha trudng.

d) Chiu trach nhiém theo d&i, quan ly, bdo quan toan bod trudng sd, co s§ vat chat,
trang thiét bi cia nha trudng (ké ca vdi cac tai san, trang thiét bi giao cho cdc ca nhin,
phong chirc ning) trong qua trinh hoat déng. Tu sitra, bio quan va dé xuit véi nha truong
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trlong vi¢c sira chira, nfing cap, mua sim mai tai san nha trudong va bao céo vdi nha truong
vigc quan Iy sir dung ciia cde cd nhin dugce giao cic tai san.

3. Bg phéin chuyén mén
A oA ) 3 (. S eq 774 oAy s AA
a) Phoi h?p v6i b phén co s& vat chit nham trang bi, st dung CSVC, thict bi, do
dung phuc vu tot cho cac hoat ddng chuyén mon.
b) Cic td chuyén mon Ién ké hoach str dun% bao quan va dé xuat mua sim bd sung

thiét bi, dd dung day hoc ngfly tir ddu ndm hoc. TO trudng ph01 hop kiém tra, don dbc viéc
str dung, bao quan CSVC, thiét bj, dd ding day hoc.

c) To chuyén mén b chirc thuong xuyen cac budi sinh hoat cip td trao ddi kinh
nghiém vé str dung thiét bj day hoc. Mdi tb chuyén mdn quy dinh cho gido vién khi [én

ké hoach bai giang dbi voi mdi chuyén dé minh phy trach phal ¢6 ké hoach vé thiét bi day
hoc phuc vu cho bai giang d6. Viéc sir dung trang thiét bj dd diing phai diing muc dich cta

hoat dong khong dugce lam dung.

4. Doan thé

a) Phéi hop vé6i bd phan co s vat chét viéc sir dung va bao quan CSVC, thiét bi, do
ding can thiét trong cac hoat dong.

b) Bo phan CSVC thudng xuyén kiém tra, don ddc viéc bdo quan tai san nha
truomg cta hoc sinh; gitt gin vé sinh, méi truong: Xanh - Sach - Pep.

¢) Céng doan ddng vién Cong doan vién sir dung, bdo quan tt CSVC, trang thiét bi, d6
dung day hoc va cham séc vudn cay, 16p hoc tao moi truong xanh mat, gin giii v6i thién nhién.

d) B phan CSVC xay dung ké hoach stra chita, bd sung trang thiét bi, CSVC phuc
vu hoat déng day va hoc.
Trén déy 1a ké hoach bdo quan va sir dung co s& vat chat (tai sin cong) cla truong

trong ndm hoc 2023- 2024, @& nghj tit ci cdn b, gido vién, nhan vién thuc hién tét ké
hoach dé ra nhdm sir dung tai san nha truong dat hiéu qua cao nhit./.

Noi nhin:
- Phong GD-BT huyén Cu Chi (D& béo céo);

- Cac doan thé (Dé phdi hop);
- Toan thé CB-GV-NV truong (Dé thuc hién);

- Trang Wessite;
-Luu VT, KT.

Ngd Thu Thiém
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